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Introduction 

 

A student made television program offers a professionally structured outlet for students of all 

majors and across all academic programs to participate in integrated collaboration in pursuit of 

professional showcase material and/or personal interest and passion. “Badger Block” was created not only 

as an extra curricular teaching tool, but also as a way to entertain students at Spring Hill College. By 

modeling it as a variety television format, the program’s potential appeal to students offered enough 

distinct programming to capture a substantial percentage of viewers from Spring Hill College’s student 

population. In addition, through analysis we are able to pinpoint areas within the the series where we 

lacked the necessary skills to deliver a professional product. We were able to reach out to individuals who 

have passion for their craft across different areas of study (graphic design, writing, filming) to supplement 

the areas lacking in professionalism within the series. The results were not only a substantial amount of 

views of the series on social media, but the positive feedback on the weekly questionnaires distributed, 

after each episode had aired. In addition, the continuation of the series has been written into the SHC Film 

Production Club constitution, so that it may continue to grow and develop throughout generations of 

students.  

Variety television is a style of television that consists of, “segments, blocks, and programme 

contexts,” that have the potential of being distributed singularly apart from the overall program (Neale 5). 

This format benefits the growing trend of providing television online through social media as explained 

through the Media Substitution Hypothesis which states, “[An] audience may substitute the use of a 

functionally similar medium for another when such a substitution need arises”(Lin 80). This is especially 

relevant considering the outlets necessary to reach college students, who are the primary audience of 

student television. 

 



3 

 
 
 
 

Table of Contents 

Introduction……………………..…………………………………..…………………………......2 

Project Description……………………………………..………..………………………………...5 

Methods………………………………………………......………………………………………..6 

Defining the Content Produced……………………………………………..……………..6 

Flagship (True Story)………………..……………………………..……………...6 

Utility (DIY: Dorm It 

Yourself).……...……………………………....…………...8 

Parody (Lo Siento)……………………….…………..………………..…………..9 

Direct Student Engagement (On the Spot).....……………………………………11 

Independently Made Film Highlight Feature Presentation.…………...…………12 

Promotional Markers (BSNA Promotional Campaign).…………………………13 

Bookends.…………………………………………………………...……………14 

Implementation……………………..……………………………………………....…………....15 

Promotional Campaign………………………………………………..…………..……………..20 

Flyers………………………...…………………..…………………...…………………..20 

Reruns……………………….……………………..………………...…………………..20 

General Placement.……………………….………………..………………………....….21 

Student Center Announcements.…………………………..……………………....……..21 

Promotional 

Videos…………………...…………………..……………………..……….21 

Email.………………………………….…………………..………………..……………22 

Campus Update.……………………….…………………..…………..…………………22 



4 

 
 
 
 

Timeline………………………………………………………………………...……..................23 

Notes From Season 2……………………………………………………….……........................35 

List of Appendices…………………………………………………………………………...…..36 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



5 

 
 
 
 

Project Description 

In the fall semester of 2015, Stephen and Chris launched a piloting program that would 

test the capabilities of producing and broadcasting a student made entertainment television show 

on the college cable channel and online outlets within a single semester. That program now 

known as “Badger Block” follows the variety television show format. They created a second 

season with appropriate evaluation to make modifications to the show’s content and structure. 

The season was broadcasted simultaneously on Spring Hill College’s cable channel and online 

channels including YouTube, Livestream, and Facebook. The premier season was reasoned as a 

mock run, to see the exact feasibility of creating a television show, and to evaluate the popularity 

of it among the proposed target audience. The main shortcoming of the first season was a lack of 

documented structure. Because of the lack of structure, the show was a standalone effort with 

no means of being continued or modified effectively. Therefore, in addition to producing and 

broadcasting content, they defined the show’s structure, timeline, and process  featured in this 

packet for “Badger Block.” After speaking with leadership members of the SHC Film Production 

Club, this project along with the structure, timeline, and procedures was appropriated to the club 

as an amendment to the club's constitution under “Special Projects.” 

Methods 

The first aspect of focus when creating “Badger Block” is concept formation for the 

various types of shows that you feature in the season. Several factors come into play when 

deciding what form the new season of “Badger Block” will take on. With the objective to 

entertain, you want to analyze and utilize tendency trends of the generation you are targeting in 

terms of what they find entertaining, especially in television format. Before conceptualizing 
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however it is important to gather feedback from the audience of the previous season which can 

be found in the Film Club Google Drive under “Badger Block Results and Feedback.” You also 

need to conduct SWOT analyses that measure the strengths and weaknesses opportunities, and 

threats of each segment from the previous season. You also need to strategize what needs to be 

changed or improved upon going into the season two. After the SWOT analyses you need to  

define the new season as a whole and conceptualize/define the new segments. 

Defining the Content Produced 

“Badger Block” is a student made variety television show, meaning it is student 

television that, “possesses a structure, a time frame, and set of basic ingredients some or all of 

which may involve a presentation of many narratives, but they themselves are not narrative in 

form” (Creeber 5). Because of the need of communicating consistency with the audience in 

terms of what is expected from previous seasons, it was vital to define the categories and the 

parameters of what shape a particular segment can take and what it can be. The defined the 

categories as: Flagship, Utility, Parody, Promotional Markers, Direct Student Engagement, 

Bookend Content, and Independent Student Work Highlight. Going forward from season to 

season, it is important to define the content as we have done with the following segments. 

Flagship (True Story) 

The goal of a Flagship segment is to develop a distinct show that is aimed at being the 

most time consuming to produce, as well as the most generally popular segment amongst other 

segments. Its popularity must be proven either through existing show formats, from previous 

seasons, or from a secondary source (YouTube channel, existing television show) and  modified 
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for a Spring Hill College student audience. Due to its success not only in quality but popularity, 

for season two we chose to expand and improve upon “True Story.” 

“True Story” is a show in which in each episode, a single student narrates a particular 

historic event that has direct ties to Spring Hill College. The angle this show takes and the reason 

it’s comedic is due to the two parts. We chose an outspoken and vibrant student not well versed 

in the history, to dictate the skeleton of a story from Spring Hill College’s history, with freedom 

to manipulate small details like dialogue between characters, happenings that are insignificant, or 

specific details. All narrations were filmed on the same weekend, to cut down on production 

days and to keep a level of consistency in the setting. Epstein writes of the importance of 

consistency in his book “Crafty TV Writing,” in which he states, “Consistency is the cardinal 

rule in TV. You’re going to be stuck with [the format] forever” (21). The story is then depicted 

by secondary actors. These actors were fitted with the necessary props, locations, and wardrobe 

to depict the narrator’s story. The reason the actors were able to sync their mannerisms and lips 

to be so in sync with that of the narrators is because we not only supplied them with a script days 

in advance, but we also had a laptop with the edited narrator files connected to a portable 

speaker. Before we shot each scene, we had the actors run through their lines with the narration 

playing, while simultaneously coaching them on the mannerisms and gestures.  

After the previous season of “True Story,” we felt confident we could increase the quality 

of the show by increasing talent, equipment, and locations used while still operating in the same 

window of time. Gradually throughout the season, as we felt more comfortable in our roles and 

with procedure, we aimed to push the limits of what we could previously coordinate and execute. 



8 

 
 
 
 

This helped us maintain growth not only in our product, but in the skillset in which we both 

possess. 

Utility (DIY: Dorm it Yourself) 

The purpose of a Utility segment is to offer viewers programming that is realistically 

applicable and beneficial to their well-being as students. This program, in some way, must detail 

and document specific steps for improvements and must clearly state the exact utility in which it 

is showcasing. 16 percent of the written feedback from season one questionnaires suggested a 

change in the type of Utility Program offered, specifically a change from the existing “Campus 

Cooking” segment. The option then was either to improve “Campus Cooking” or to create an 

entirely new show with a different premise. Our decision was to create an different Utility 

Program titled “DIY: Dorm it Yourself.” 

“DIY: Dorm it Yourself” offered students unique and quirky improvements to their 

dorms or apartments. Each episode tackled a different project or group of projects that fall under 

a specific theme for each episode. The nature of this segment allowed for more dynamic options 

with settings, projects offered, and more visually appealing showcases. This segment was filmed 

in its entirety within the span of one day, with the same rationale of “True Story.” Consistency is 

vital for the effectiveness to communicate to audiences. Another day of shooting means we run 

the risk of different lighting, different camera angles, and even a change in the on screen talent’s 

demeanor. With this in mind we filmed this segment in four steps. First, we recorded all the 

standups. Then, using fasteners and weights secured the camera pointing downwards onto a flat 

surface to record the product being made. This part proved difficult because the various products 

had objects of different sizes. Because of this we had to supply an ample amount of light to 
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reduce our aperture and subsequently increase the depth of field within the shot composition. 

Next, we recorded all the the voiceovers that would serve as the step by step instructions for the 

project. Finally we accumulated appropriate B-roll of the completed project being installed, 

utilized, or displayed. 

We suggest moving forward that this Utility Slot be either fundamentally changed to fit 

the comedic tone of the other segments, or the segment itself have a comedic style. Either way it 

is important to document any changes and define them as you continue. In the case of a change 

in the type of program from “Utility” a proper definition must exist in this document where 

“Utility” is. 

Parody (Lo Siento) 

The purpose of a Parody segment is to further diversify our potential viewership by 

capitalizing on a less mainstream form of content. The presented segment should either be 

nonsensical, cleverly derivative, structurally random, or a combination. Previously the Parody 

segment of “Badger Block” was “Things” a show consisting of a host listing random “things” 

with the corresponding images juxtaposed in the background. The problem with this program 

was its repetitive nature and the potential for fresh episodes with a comical niche was limited. 

Because of this we decided to create a new segment titled “Lo Siento.” 

“Lo Siento” is a parody of Spanish soap operas meant to juxtapose a high production 

value and a structured engaging plot timeline, with the hook being that the dialogue is limited to 

Spanish vocabulary that is at a child/beginners level. This potentially appealed to both the 

Hispanic students as well as a specific audience that enjoys parody and attributes  of 
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postmodernism art. It also allowed the continuation of the segment into multiple seasons because 

of the almost endless possibilities of angles or hooks in parodying a soap opera. This is because 

the segment is serial, meaning “Storylines develop over many episodes or the entire 

season”(Epstein 33). Because of the nature of this segment in regards to filming it, it was 

necessary to shoot the series not by episode order, but by locations that appear throughout the 

series. This practice helped the series have a consistent look in regards to the composition at each 

location. To boost the effect of the segment, we had to acquire talent that could not speak 

Spanish fluently for the protagonist and the antagonist roles. Supporting characters had to be 

fluent in the Spanish language, but the driving forces of conflict could not be fluent due to the 

irony created by them performing the main roles. Because of this, we had to find an English to 

Spanish translator that would help the actors memorize lines and how to pronounce them 

correctly. Maria Gomez helped throughout the productions and coached the actors while the 

crew set up equipment in between camera moves, or when the director was blocking a scene with 

another actor. She also helped translate the original scripts from English to Spanish. Because this 

was a serial, it was important for us to try and make the first episode as relatable as possible to 

the audience by engaging them in a story format that is familiar. Using the Screenwriter's Bible 

we were able to look at a list of openings that are often used in screenplays. Trottier said, “the 

hero non-action introduction opens with the hero living everyday life before he/she is thrust into 

the extraordinary circumstances” (55). This is exact model we followed for “Lo Siento’s” 

opening episode. 
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Direct Student Engagement (On the Spot) 

The purpose of a Direct Student Engagement segment is to actively incorporate students 

naturally unaffiliated with “Badger Block.” This instilled a connection with the target audience 

because there is an incentive to watch a friend or yourself being broadcasted on television. 

Because of the consistency of its success dating back over a year and a half ago, we decided to 

produce “On the Spot” for the Direct Student Engagement segment. 

“On the Spot” consisted of a recurring host asking students questions in the Student 

Center that are designed to elicit a funny response. The problems faced on last season’s “On the 

Spot” were due to a sense of repetitiveness of students featured. This was mainly due to the fact 

that in order to save time in production, all questions were asked to students on limited 

production days in hopes to complete a season’s worth of productions in a short amount of time. 

This led to the same sampling of individuals featured each week which limited the amount of 

potential answers, which made the program somewhat stagnant. The goal this season was to 

dedicate one day’s worth of production to each question to diversify the potential sampling of 

students. Furthermore we wanted to diversify one episode in terms of setting, frame it as a 

special edition of “On the Spot,” and evaluate the success of it in order to provide sufficient 

rationale of whether or not to further develop variations in the future. Considering the rationale 

of having as few production dates as possible, it would have been easier and more efficient to 

film as many “On the Spot” episodes in one or two afternoons. However, when put into practice 

last season, one of the problems we had was a lack of participants because our pool of 

interviewees was limited to one or two production days. This limited the intended rationale for 

the show as we couldn’t connect with as many students if the pool of students was limited. 
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Therefore, season 2 we scheduled multiple production dates, attempting to film as many students 

as possible, so that more viewers would have invested interest in the segment.  

Independently Made Film Highlight (Feature Presentation) 

The purpose of providing a time slot for an Independently Made Film Highlight is to 

showcase student video work produced independently from the segments created for “Badger 

Block.” The videos accepted ranged from classwork to independent projects in which they have 

produced a narrative or documentary video that fits the standards of quality for “Badger Block.” 

This slot provided students with a means to distribute their work to a large sampling of viewers 

that follow “Badger Block.” An email was sent two weeks before the premier broadcast of 

“Badger Block” to all Communication Arts majors asking for existing video projects or for a 

timeline of projects. 

 This season we featured a student made serial called “C.O.P.S.” which had four episodes 

and was featured in every “Badger Block” this season. “C.O.P.S.” parodies public safety officers 

on college campuses by juxtaposing the situations usually seen in college campus disputes, 

citations, and incidents with the high intensity demeanor of the Spike series “COPS.” This series 

uses a one camera setup operated with an over the shoulder mount to fully capture the amount of 

action and movements the show requires from its actors. What we faced this semester was 

instead of a multitude of students requesting small individual projects on “Badger Block,” we 

had one group of students producing and presenting one large project over the span of all four 

episodes. The segment “C.O.P.S.” was very well produced and was a fantastic success with our 

audience. It connected well even without a direct tie to Spring Hill College. However it did limit 

the potential for someone else’s work from being featured, and that was one of the complaints 
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seen on the questionnaires. We had one of two options. We could stick with what was expected 

and what would be consistent, which according to Epstein, “the essence of a successful TV show 

is consistency” (23). Or we could stay committed to the campaign of promoting an open platform 

by accepting different submissions every week. Fortunately, we did not have to struggle with this 

too much because no one other than the creators of “C.O.P.S.” requested to be featured, but it is 

important to be mindful of the dilemma for further seasons.  

Promotional Markers (BSNA Promotional Campaign) 

There are two factors involved in the production of Promotional Markers. It is the 

responsibility of the SHC Student Media Leadership to insert advertisements within any 

programming they distribute. For the sake of convenience in that process, we decided to create 

promotional videos to function as a natural placeholder for where the ads would be placed 

without having the show modified, moved, disrupted. In case the student leadership had no ads to 

place in the program, these promotional materials were made available to provide natural pacing 

between groups of programming. 

The specific direction in which we framed the Promotional Markers was as public service 

announcements made by “BSN,” a fake organization on campus. The goal was to frame normal 

situations in a comedic light by either exaggerating the situation or showcasing an uncommon 

situation in a realistic way. Similarly to “Lo Siento” the series a some overlapping locations, so it 

was important for us to plan our shoots with a location priority mindset. This means any 

overlapping locations were filmed together to be more efficient throughout the production. 

Because of the designed simplicity of this campaign, the entire series was filmed throughout the 
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course of one day. The Student Media Leadership team had no advertisements to place within the 

program, so these short videos served their purpose of pacing the show.  

Bookends 

The purpose of Bookends was to introduce and conclude each show. Consistently 

introducing the show as well as consistently ending it with an established theme and premise can 

help “Badger Block” change or strengthen its image as a program by the way the show is 

represented. 

We decided to create a fairly complex intro for the premiere episode. The intro made for 

the premier featured students in fairly common situations in which they would “vanish” from the 

shot leaving one person behind. That person was a recurring character from one of the segments 

that would follow. We received comments from the questionnaires that the intro was too long 

and repetitive. The introduction was one minute and 30 seconds long and could potentially 

disinterest new viewers and contribute to the show’s already hefty length. We decided to replace 

the first intro with a 30 second promo spot we had run online and on Badger TV before the 

premier. We used this replacement intro as the introduction for the following three episodes. The 

outro we had made was well received mainly due to the animation of the “Badger Block” logo 

paired with the voiceover from Ahleah Paul. The conclusion to the show featured credits to every 

individual who had a role in creating “Badger Block.” 
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Implementation Plan 

The first step you take when beginning this project is to create/modify your timeline 

(Appendix A) for “Badger Block.” This is an outline of what you plan to do to keep you on track 

through deadlines that you set at the beginning of the semester. Keep in mind, production days 

are often determined in the week leading up to them, because it is almost impossible 

coordinating talent and crew of that size. Also, it gives you a chance to look at the weather 

forecast closer to the date so you can almost always be certain you won’t have to reschedule.    

After you finish creating a timeline, you begin focusing on developing the new concepts 

for “Badger Block.” To do this you have to conduct multiple SWOT analyses for each of the 

segments of the previous season. Almost every element needs to be taken into account. 

Developing the segments shouldn't  take long because you have the whole summer/winter 

break to do it. Once the segments are narrowed down to an appropriate amount, you conduct 

treatments (Appendix B) of each show to formulate the summary of a segment, a breakdown of 

characters, an overview of episodes, a logline, and a title. Based off of the treatments, you as the 

writers start writing, reworking, and finalizing scripts based on comments and critiques from 

various sources. The goal here is finalizing your scripts and getting multiple eyes on them to try 

to increase their quality.  

After this, the director contacts a graphic designer who, with direction from he/she, 

designs all graphics that you need (Appendix C) that were outside of the editor’s capabilities. 

Through the artistic direction of the director and editor, the artist creates logo designs and 

animations for for all of the segments. They then sent the project files to the editor via the Film 

Club Google Drive to be used for further animation and to be implemented into the episode 
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timelines. He will then schedule a meeting with the Badger TV Producer and Advertising 

leadership to make a deal with distributing and promoting Badger Block through the channel and 

online. If any problems occur volunteer to do the process yourself. 

While writing was still in progress, the director develops and distributes a casting call 

(Appendix D) to entice students to officially audition for the roles. The director and writers 

attend the audition and evaluate potential talent for “Badger Block” with recommendations on 

which particular segments each individual would be best suited for. The talent is required to 

complete audition sheets (Appendix E) that provides the following information: 1) which role 

they were auditioning for, 2) their class schedule, 3) contact information, 4) their interest in other 

roles, 5) if they would sign a release form, and 6) any allergies or dietary restrictions they were 

willing to disclose. The director then compiles all of the data into a talent contact sheet 

(Appendix F) where all information shared on the audition sheets, excluding the class schedules, 

is input and organized. The director also creates a talent schedule (Appendix G) for each 

segment. This will prove to be one of the most vital documents when coordinating productions. 

It requires you look at everyone's schedules and input their name on the corresponding hour slot 

in which they are not available. Then you color code it to see the exact patterns of when you 

should and should not film. This should be made for the general talent, the crew, and any specific 

talent required for a given production. After the auditions the director and writers will make final 

decisions on which talent would fill which roles. The director will send emails to all individuals 

who qualified in some way to star in “Badger Block” to congratulate them and prepare them for 

the following weeks on what to expect  

After auditions the director will contact potential storyboarders and plan several meeting 

times to storyboard various scenes. For season 2, we brought on Fine Arts student Ahleah Paul to 
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draw our storyboards. During these meetings the director will give specific instructions on how 

each shot should look with enough detail for her to draw each storyboard (Appendix H). The 

director will then meet with Spring Hill College's Film Production Club and acquired a crew that 

filled all the roles he needs for the upcoming production. The director, with the aid of the writers, 

will then conduct location scouts as needed for potential sets and finalized them based on 

evaluations.  

The director will  send call sheets (Appendix I) to all talent scheduled for each week of 

production. A similar crew call sheet (Appendix J) will be distributed soon after to all crew 

needed for that production week. The details include meet time, location and any additional 

wardrobe requirements for each actor. Following that, an email (Appendix K) will be sent to the 

office of Public Safety that requested permission for the week’s locations. For the locations that 

are outside of Spring Hill College’s campus, the director will contact the Mobile Film Office and 

receive a permission permit (Appendix L) to film in Mobile.  

 Prior to any given week’s productions, the storyboards available help create shot lists 

(Appendix M) that dictate the order in which shots are filmed and the composition of each shot. 

This list is the most important document on set, because it keeps you on track. You then make 

a formal script breakdown (Appendix N) that details the wardrobe, props, equipment, locations, 

cast, and special effects needed for every production scheduled for the given week. A 

preproduction checklist (Appendix O) is then completed to double check the readiness of each 

element of an individual production. This is your opportunity to make sure you have everything 

you need for the following days. We usually would say the preproduction checklist was finished 

as soon as we physically touched every prop and  piece of equipment, and wardrobe. Then, the 

editor creates a script supervisor packet (Appendix P) that provides the director with the 
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cast/crew contact information, storyboards, scripts, talent release forms, shot lists, and a space to 

write down camera output settings. This organization technique helps you efficiently distribute 

out documents as needed on set. This packet will be managed by the script supervisor, typically 

the editor. Necessary equipment is then gathered at least 3-5 days before any given production 

and checked out depending on the productions scheduled for that week. 

After all crew, cast, props, equipment, and wardrobe is accounted for, the crew make the 

move to set. The equipment will be unloaded, and the director will begin giving instruction on 

how the set should be arranged. Once the talent arrives, the script supervisor distributes scripts 

and release forms to them, and the director begins blocking the scenes out with the actors. He 

shows them how they should move through the scenes and at which cues. After all the shots from 

the shot list are recorded, the crew either moves to the next location, or the director wraps 

everyone at the last location. The crew then assist the director with moving equipment back into 

the IMC for safe storage.  

The editor immediately takes the memory cards and uploads all media onto the 

Film Club hard drive. This is to avoid any corruption or damage that the media could take on. 

He uses the media management protocol (Appendix Q) to ensure all media is organized within 

the correct folders for easy access. Over the weeks before each broadcast, the editor takes the 

extensive amounts of media and edits it with direction from the director. He then edits them into 

final timelines and utilized graphics, animations, and other editing skills needed.  

Once all individual segments are finalized, the editor and director emailed (Appendix R) 

Communication Arts faculty Johnny Stevens and Stuart Babington. They will set preview dates 

to review all segments in terms of their appropriateness for broadcast through Spring Hill 

College outlets. This review session is absolutely MANDATORY. The lack of these sessions 
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put the program at risk to be discontinued. After all segments are approved for the next 

broadcast, the editor then brings them into a final timeline and conducts one last review with the 

director before the final export. Be prepared to be up late the night before broadcast. The final 

product MUST BE COMPLETED the night before the broadcast day The final product is then 

transported via USB drive to the producer of Badger Television, where they will broadcast 

through the cable channel and distribute online through SHC Student Media’s Facebook page at 

8 p.m. The director also contacts the Integrated Media Center Operator and requests a timely 

upload to the Spring Hill College YouTube channel in correspondence with the premiere 

date/time. The director then will upload the program onto the SHC Film Production Club 

YouTube account. It is important to set the settings to the videos on private. Although uploading 

to Livestream makes it more secure as to not leak before 8 p.m., there are several issues. While 

an upload to Livestream is required, the distribution method on social media (Livestream, 

Facebook upload, Youtube) is up to your discretion. We used both Youtube and Livestream for 

Season 2 and Season 1 respectively. You might have more success with a direct Facebook 

upload. The director then will contact other Spring Hill College related social media pages and 

request that they distribute the link onto their social media pages, to maximize potential reach to 

the target audience. It is important that this contact be made early on in the season. You also 

should post to as many pages i.e the official Class of 20XX page. 

The day following the final broadcast the director and editor should distribute 

questionnaires to a random sampling of students within the Student Center. The necessary 

number of questionnaires is 50. After all of the questionnaires are filled out, the director and 

editor record the data into excel sheets and then store the questionnaires in the google Drive. For 

all documents it is essential that every one is stored both electronically in the Drive and 
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physically in an accordion folder designated as “The Footy.”. This folder includes scripts, 

receipts, permissions, filled out questionnaires, and any other important document that you feel 

should be with you at all times while on set. 

Promotional Campaign 

The promotional campaign for “Badger Block” was designed to have a wide spread of 

promotional tactics with the emphasis on exponential growth in frequency of media revealed as 

the premier of the season drew closer. Be ready to integrate shows, characters, and any other 

strategies that are effective but overall FUN for the students to be a part of. The presented plan is 

as follows: 

Flyers 

A round of flyers (Appendix S) will be distributed to all dorm/apartment rooms one week 

leading up to the premier that will be taped on the doors of all dorm/apartment rooms. However, 

you can compromise and decide to distribute large posters in main buildings in popular locations 

around campus to gain comparable exposure instead. 

Reruns 

Episodes from the prior season should be given to SHC Student Media Leadership to be 

broadcasted on the campus cable channel in the weeks leading up to the premiere to keep 

“Badger Block” in the back of the mind of all individuals exposed. The episodes should also be 

promoted on the SHC Student Media Facebook (Appendix T) with a description that notified the 

viewers when the new season of “Badger Block” was airing.  
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General Placement 

Student Center napkin holders should be utilized. An appropriately sized graphic will be 

designed to showcase season X, the time and date of the premier, its regular schedule, and how 

students can view each episode.  

Contact should be made with as many social media accounts related to Spring Hill 

College as possible. An agreement with various Facebook pages, that if provided a link they 

would post the “Badger Block” episode to their page. The accounts contacted should be as 

follows: 1) Alumni, 2) Film Club, 3) SHC Student Media, Spring Hill College (Official), 4) 

Admissions, 5) Communication Arts.  

Student Center Announcements 

An announcement will be made on the days of the auditions. Mention the upcoming 

season premier as well as calls to potential talent to audition for “Badger Block.” An 

announcement will also be made the day of the premier of “Badger Block” season X.  The goal 

will again encourage individuals to watch the the program.  

Promotional Videos 

A promotional video will be made and distributed through SHC Media and will be 

included in rerun episodes of the previous season of Badger Block. In addition, an ad spot 

(Appendix U) in Thursday's on the Hill/Spring Hill Now will be bought. Furthermore to this 

original promotional video it would be beneficial to release promotional videos leading up to the 

finale, with the ample amount of extra media you accumulated throughout shooting. The media 

used in these promotional videos should be behind the scenes snippets, an unused “True Story” 

narration, and a video sketch featuring a popular character in “C.O.P.S.” These videos will help 

boost awareness and excitement for the finale.  
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Email 

An agreement should be attempted with an appropriate channel (CSI, Student AFfairs, 

SGA)  that could reach every student via an “allstudents” email to send a reminder to 

students/faculty that “Badger Block” is airingeach week. An email will also be sent to all 

students who had a role in “Badger Block” as either talent or crew, with information on how to 

view the program as well as information on when to watch it next week. Also ask all of the talent 

and crew to share the link to the broadcast via their own Facebook pages to help the program’s 

reach. Finally, a more formal email will be sent to all faculty with information on how to view 

the program as well as information on when to watch it the following week. The faculty list will 

be provided in the Google Drive. 

Campus Update 

 Utilize the Campus Update to further inform the students and faculty on campus of when 

and where they can watch “Badger Block” each week. The Campu Update goes out Mondays 

and Thursdays. It is vital that you post the story as late in the night before the post. This bumps 

the post to the top of the list. 
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Timeline 

Early Week - First 3 days 

Later Week - Last 4 days 

 

Summer/Winter Break 

● Established structured roles of director, editor, and writers, with specific roles and 

responsibilities throughout this project 

 

● Writers conduct SWOT analyses of programs in order to accurately justify which 

segments require improvement and which needed replacement with a new concept. 

Throughout the week the writers then implement plans of improvements for each 

segment as well as finalize newly developed concepts. 

 

● Writers define the categories of each segment to provide structure and parameters to 

better conceptualize new concepts and improve upon existing ones 
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Week 1 

● Writers continue  the scripts based on the concepts finalized over the break 

 

● Take a breath and get ready for the upcoming weeks 
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Week 2 

Early Week 

● Director and editor sit down to evaluate the existing graphics from season one and 

conceptualize needed graphics for new segments 

● Director will meet with SHC Media producer and advertising and promotions manager to 

negotiate the “Badger Block” time slot and mutually beneficial promotions for “Badger 

Block” 

Later Week 

● The director begins formulating a casting call and sends it out to potential actors, film 

club, and the theater department 

● Director and editor meet with a graphic designer to go over graphic needs and set up a 

timeline 
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Week 3 

Early Week 

● Writers evaluate scripts and start editing with multiple sources 

● Editor begins developing his media management template to have set procedures on how 

to save and store all media 

Later Week 

● Auditions take place 

● Writers finalize all scripts and conduct official breakdowns, including: characters, needed 

props, and locations 

● Writers meet with a fine arts student to have the storyboards drawn throughout the week 

with their artistic direction 

● Director, with the aid of the writers, will conduct location scouts for potential sets and 

finalize based on evaluations 

● Director and writers begin conceptualizing a promotions strategy 

● Director and writers choose talent for each segment 

● The director will finalize permission documents for locations and talent, and will contact 

the Public Safety Office to get permissions finalized for on campus locations 
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Week 4 

Early Week 

● Director and editor meet with graphic designer to finalize all graphic needs and collect 

the art 

● Pre production session 

Later Week 

● Production day.Editor and director conduct a media management session to log and 

organize any media from the productions 

● Pre Production Session 

● Production day.  

● Editor and director conduct a media management session to log and organize any media 

from the productions 
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Week 5 

Early Week 

● Editor will edit the media that is available to him from the previous week’s productions 

in an appropriate editing timeline for the director’s evaluation 

● Director, editor and writers meet to evaluate needs of the individual segments in the 

program as a whole 

● Pre Pre production session 

Later Week 

● Production day 

● Editor and director conduct a media management session to log and organize any media 

from the productions 

● Promotional campaign begins 

● Pre production session 

● Production day 

● Editor and director conduct a media management session to log and organize any media 

from the productions 

● Pre production session 

● Production day. 

● Editor and director conduct a media management session to log and organize any media 

from the productions 
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Week 6 

Early Week 

● Director calls the Mobile Film Office to get approval for all downtown filming locations 

● Editor will edit the media that is available to him from the previous week’s productions 

in an appropriate editing timeline for the director’s evaluation 

● Director, editor and writers meet to evaluate needs of the individual segments in the 

program as a whole 

● Pre production Session 

Late Week 

● Production day 

● Editor and director conduct a media management session to log and organize any media 

from the productions 

● Pre Production Session 

● Production day 

● Editor and director conduct a media management session to log and organize any media 

from the productions 

● Production day 

● Editor and director conduct a media management session to log and organize any media 

from the productions 
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Week 7 

Early Week 

● Editor will edit the media that is available to him from the previous week’s productions 

in an appropriate editing timeline for the director’s evaluation 

● Director, editor and writers meet to evaluate needs of the individual segments in the 

program as a whole 

● Meeting with Communication Arts faculty to preview all segments and to evaluate its 

appropriateness for broadcast through Spring Hill College outlets 

● Pre production Session 

Late Week 

● Production day 

● Editor and director conduct a media management session to log and organize any media 

from the productions 

● Pre production Session 

● Production day 

● Editor and director conduct a media management session to log and organize any media 

from the productions 
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Week 8 

Early Week 

● Editor will edit the media that is available to him from the previous week’s productions 

in an appropriate editing timeline for the director’s evaluation. The outcome of this 

editing session will be the finalized “Badger Block” for this week’s broadcast and 

distribution 

● Director, editor and writers meet to evaluate needs of the individual segments in the 

program as a whole 

● Meeting with Communication Arts faculty to preview all segments and to evaluate its 

appropriateness for broadcast through Spring Hill College outlets for second broadcast 

● Broadcast of episode one this week on the cable channel and a live upload to social media 

Late Week 

● Production day 

● Editor and director conduct a media management session to log and organize any media 

from the productions 

● Pre Production Session 

● Production day. 

● Editor and director conduct a media management session to log and organize any media 

from the productions 
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Week 9 

Early Week 

● Editor will edit the media that is available to him from the previous week’s productions 

in an appropriate editing timeline for the director’s evaluation. The outcome of this 

editing session will be the finalized “Badger Block” for this week’s broadcast and 

distribution 

● Director, editor and writers meet to evaluate needs of the individual segments in the 

program as a whole 

● Meeting with Communication Arts faculty to preview all segments and to evaluate its 

appropriateness for broadcast through Spring Hill College outlets for second broadcast 

● Broadcast of episode two this week on the cable channel and a live upload to social 

media  

● Pre Production Session 

Later Week 

● Production day. 

● Editor and director conduct a media management session to log and organize any media 

from the productions 

● Pre Production Session 

● Production day 

● Editor and director conduct a media management session to log and organize any media 

from the productions 
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Week 10 

Early Week 

● Editor will edit the media that is available to him from the previous week’s productions 

in an appropriate editing timeline for the director’s evaluation. The outcome of this 

editing session will be the finalized “Badger Block” for this week’s broadcast and 

distribution 

● Director, editor and writers meet to evaluate needs of the individual segments in the 

program as a whole 

● Meeting with Communication Arts faculty to preview all segments and to evaluate its 

appropriateness for broadcast through Spring Hill College outlets for second broadcast 

● Broadcast of episode three this week on the cable channel and a live upload to social 

media 

● Pre Production Session 

Later Week 

● Production day.  

● Editor and director conduct a media management session to log and organize any media 

from the productions 

● Pre Production Session 

● Production day 

● Editor and director conduct a media management session to log and organize any media 

from the productions 
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Week 11 

● Broadcast of episode four this week on the cable channel and a live upload to social 

media 

● Hand out and record final questionnaire answers for evaluation 

● Begin Accumulating Social Media Analytics writing results, and modifying packet to 

accommodate changes made to “Badger Block” 
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Notes from Season 2 

1. There were allot of complaints on Time of Broadcast. Maybe look into changing the time 

and date of broadcast. Make sure to make this constant in your promotion effort as people 

have been accustomed to the current time/date. 

 

2. Within the timeline there is a week break (Spring Break, Thanksgiving). Plan 

accordingly. 

 

3. Try and meet as a group everyday to keep each other informed and in the loop. 

 

4. Do things with foresight and make no assumptions. Make sure every location is available 

a couple days before, that people will share Facebook posts, that equipment works and 

you have backups or that johnny will be around on equipment checkouts etc. 

 

5. Make sure to scan in and and physically store ALL documents. The code to the printer is 

1984 for scanning. 

 

6. Make sure all your media is organized. This is the biggest killer of all production. Media 

management is #1. 

 

7. Have Backup plans for your backup plans. Things always fall through. 
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Appendix List 

Appendix A - Timeline 

Appendix B - Treatments 

Appendix C - Graphics 

Appendix D - Casting Call 

Appendix E - Audition Sheets 

Appendix F - Talent Contact Sheet 

Appendix G - Talent Schedule 

Appendix H - Storyboards 

Appendix I - Talent Call Sheets 

Appendix J - Crew Call Sheet 

Appendix K - Public Safety Contact 

Appendix L - Film Office Contact 

Appendix M - Shot Lists 

Appendix N - Script Breakdown 

Appendix O - Pre Production Checklist 

Appendix P - Script Supervisor Packet 

Appendix Q - Media Management Protocol 

Appendix R - Communication Arts Review Email 

Appendix S - Flyers 

Appendix T - SHC Media Facebook Post 

Appendix U - Ad Spot Purchase 
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Treatments 
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Appendix C 

Graphics 
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Appendix D 

Casting Call 
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Appendix E 

Audition Sheets 
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Appendix F 

Talent Contact Sheet 
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Appendix G 

Talent Schedule 
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Appendix H 

Storyboards 
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Appendix I 

Talent Call Sheets 
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Appendix J 

Crew Call Sheet 
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Appendix K 

Public Safety Contact 
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Appendix L 

Film Office Contact 
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Appendix M 

Shot Lists 
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Script Breakdown 
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Appendix O 

Pre Production Checklist 
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Appendix P 

Script Supervisor Packet 
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Media Management Protocol 
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Communication Arts Review Email 
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